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Conclusions

We conclude that there is widespread dissatisfaction with
the present functioning of the Faculty, but this does not constitute
a lack of confidence in the Faculty as the major educational policy-
formulating body of the University. On the contrary, there appears
to be a strong body of sentiment that the Faculty should assume a more
dynamic role in the determination of the University's future, 1In
part, the failure of the Faculty to function in accordance with
the desires of administrative and teaching personnel is attributable
to remediable defects in its organization andbperating procedures.
But it is also recognized that before a representative body of the
Faculty can effectively assume its delegated responsibilities, its
constituent members must have a clear knowledge of what these
responsibilities are and, above all, they must be willing to make
the sacrifices of time and energy which are required for the successful

discharge of these duties.

Part II of this Report states the Committee's views on the
responsibilities of the University Taculty,

II

Recommended Role of the University Faculty

It is our belief that a thoroughly informed, responsible Faculty
is necessary in the wise guidance of the present and futtre programs
of the University. We believe that separation or dichotomy of adminis-
tration and faculty is artificial and impossible of application and
that the common objectives of faculty and administration should be
stressed in conceiving the role and organization of the University
Faculty, since most persons holding major administrative responsibil-
ities are also members of the Faculty while all faculty members have
certain functions of an administrative nature, Thus the University
Fadulty is visualized as a body serving to support and enhance the
executive powers invested in the administrative officers of the

Qnigersity OQur recommendations are, therefore, based on these
fundamenti]l tenets.

ke 1
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In order that the University may realize the most efficient
and fullest utilization of its human resources, secure the
fullest cooperation among teaching and research faculty and
administrative officials, and dewelop a full sense of
responsibility among its staff, we believe that the following
aims should govern the function, organization and personnel
of the University Faculty: (a) We recommend that the
University Faculty be considered as the body through which
the educational policy of the institution is determined in the
broadest sense of the term. (b) We believe that this broad
and basic responsibility can be fulfilled most effectively if
the University Faculty is organized and functions as a forum
where important matters of policy are discussed and where

considerations relating to final policy decisions can be reported,

justified and approved,

If the University Faculty's basic role is to perform these
vital functions, the practical question may be asked: Can the
Faculty achieve its aims unless its efforts are concentrated on
educational policy matters of first importance? We believe it
cannot, thus we recommend that three things must be done to
develop and specify those matters to which the University
Paculty will give primary attention,

(1) The major functions contained within the concept,
"Educational Policy," should be studied continuously and
carefully delineated in order that the Faculty will in ffgct
fully discharge its aunthorized role. These functions should
include all matters pertaining to long-range University
planning and development (such as development of the future
physical facilities or planning the composition of the future
student bo&y) together with all current matters having
University-wide significance or implications (such as those
involving academic standards and prestige of the University
or the utilization of general University resources).,

(2) Areas of potential overlap in responsibility and
jurisdiction between the University Faculty and the faculties
of the various Colleges should be recognized and isolated in
order that the University Faculty may provide clear policy
guidance on all matters requiring its approval., These should
include all matters pertaining to the University as a whole
and all matters requiring review and coordination among the
various faculties and divisions of the University,

(3) A realistic modus operandi should be developed for
discharging some of the recurring duties of the Faculty
in application of existing policy and for making the careful
studis preliminary to the recommendation of policies and
action to the University Faculty. Many of the recurring duties
in harmony with applicable faculty regulatioms and rules should
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be delegated to appropriate standing committees

empowered to act on these matters in behalf of the
University Faculty bub enjoined to report at stipulated
times on actions taken, tolring to the total Faculty
doubtful cases, and to make suggestions to the University
Taculty for such modifications of policy or reguletions

as may seem wise to them, To perform its double function

of policy-meking and of full discussion, the University
Faculty will need an increased number of standing comnittees,
supplemented by such special committees as may be needed

for matters of a noncontinuing or time~-limited nature,

and all matters requiring official action on the part of

the University Faculty should be studied, refined and
clarified in advance by an appropriate standing or special
committee. The following are suggestive of the kinds of
standing committees which the Faculty may wish to establish
in order to create a realistic modus operandi for performance

™
£

of its enlarged role and function:

Academic Freedom Calendar
Admissions Curriculum Review and
Coordination

Building and ‘&Cility Expansion
(=] r
Laboratories

Libraries Publications and Public
Relations
Personnel
Rules
Program Development
Student Affairs

To distribute the resources of the Faculty among the
committees, a Committee on Committees would be mecessary;
andto plan economical use of meeting time a Committee on
Agenda would be indicated. In appointing committees the
principle of balanced representation among the various
branches of the University should be adhered to and any
branch to be affected directly by action of the commitiee
should be represented on the committee.

In recommending that these three things be done to
develop and specify those matters to which the University
Taculty should give primary attention, we consciously stop
short of providing a full, detailed bill of particulars.

We doubt the wisdom of a single special committee attempting
to foresee the detailed answers to all of the vital questions
concerning Faculty role and relationships which will surely
arise if the .Faculty undertakes to perform the broad
function we conceive for it, In our view, the Faculty needs
most at this stage a portrayal of the framework within which
its broad functional aims should be pursued, If the Faculty
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agrees as to
based on the

s¢ specific responsibilities of the University
Faculty should be enumerated, we conceive that these would
include all of the areas listed in Aritcle III of the University
Governing Regulations (April 1955 edition), on page 9

thereof,l and, in addition, those Tesponsibilities essential

to the performance of the enlarged role of the Faculty, as
illustrated by the suggested list of standing committees above,

el WS (the University Faculty) is authorized

to make regulations to promote the educational interests
of the University as a whole with respect to (a) studies,
including schedules of classes, numbering and classification
of courses, credit for foreign languages and extension
work, probation, repeated failures, student load, transfer
between curricula of different colleges, unsatisfactory
scholarship and attendance, examinations, credits, marks,

and student standing; (b) admission and classification of
studénts and requirements Sor graduation; (c) approval

of curricula and courses; (d) the University libraries;
(e) commencement and other convocations; (f) student
discipline, including penalties for nonattendance; (g)
student social and extracurricular activities; (h) the
awarding of honors; and (i) other matters, whether or not
enumerated berein, concerning the educational program of
the institution as a whole,"

TIT

Composition of the University Faculty

In view of the recommendations made in Part II of this
Report that the role of the University Faculty should be
enlarged to determine important matters of educational policy
and to provide a forum for full discussion of issues, the
present composition as established in the Governing Regulations
has been studied carefully,

The present membership is composed of two groups:
(1) ex officio members and (2) elected members, The elected
members are chosen according to a fixed representation
distributed among the enumerated colleges and divisions in
the Governing Regulations., This distribution may be
restulied and adjusted every six years. The present
authorized ex officio membership is as follows:
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President Vice-President Uﬁixmss Administraﬁon)
Vice President Registrar and Dean of Admissions

Dean of the Graduate School Director of Libraries

Dean of each College Professor of Military Science

Dean of Men Professor of Air Science

Dean of Women Associate Dean, College of

Agriculture
President, Student
Government Association Provost (Position not filled
at present)

The present distribution of elected members is as follows:

Literature,

Philosophy and Arts 16 Engineering 8
Social Studies 9 Law 2
Physical Sciences 8 Education 4
Biological Sciences 10 Commerce 5
Agriculture 12 Pharmacy 2
Home Economics 2

Ope must be a full-time member of the teaching and research
staff of the rank of assistant professor or above to be
eligible for election and the persons of such rank within
each group are the electorate.

The composition of the College faculties of the
University for the year 1958-59 is shown in the following
table:
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Total Elected
COLLEGE Prof. Assoc, Asst. Total (Excl. Instr.) Univ,TFac.
Arts-Sci. 85 54 66 257 205 43
33% - 121% - 25% 53% 51% 55%*
Ag.-Home 31 17 41 92 89 14
Ec. 34% 18% 45% 19% 22% 18%
Engr. 21 10 10 57 41 8
37% 18% 18% 12% 10% 10%
Law 8 1 1 10 10 2
80% 10% 10% 2% 2.5% 2.5%
Educ. 7 8 5 24 20 4
29%  33%  21% 5% 5% %
Commerce 13 7 7 29 27 5
45% 24%  24% 6% % 6%
Pharnacy 3 2 2 13 7 2
23% 15% 15% 3% 2% 2.5%
Total
100% 100% 100%
Totals 168 99 132 482 399 78

Averages 35% 21% 27%

*For example, 55% of the University Faculty is elected by
the College of Arts and Sciences, which respresents 51% of
the full-time teaching staff of the University,

After considering various methods of selection and criteria
for membeérship, we believe a system of selection by position
and by election is the most equitable and feasible, We also
recognize the fairness of equal representation for each full-
time staff member of assistant professor rank in the groups
enumerated above. In lieu of the present fixed distribution
among these groups, however, we recommend that the distribution
be determined annually by the Elections Committee on the basis
of one representative for every five full-time faculty members
in each group with the rank of assistant professor and above,
An additional representative should be allowed for any
fractional result, e.g., a group which includes 4 qualified
persons whould be allowed 1 representative; 6 would be allowed
2; 11 would be allowed 3, et cetera.
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To the existing groups we recommend that there be 1 had
o : T 11 : e RV ruE 5
added the University Library, the College of Medicine,

To give each of the off-campus Centers one elected
member of the University Faculty we recommend that the
professional staff at each Center, regardless-of the
number in such staff, elect a representgtive who shall .
be a full-time faculty member of assistant professar

rank or higher. Since the staff of each Center will

be represented in this manner, they will not be

included in the above listed groups as the basis for

the 5-to-1 ratio, We believe that the present group

of ex officio members is vital to the functions of .
culty and recommend no changes in it except %o

dent for the Medical i

the College of Nursing and the College of Dentistry. T
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The recommended method for determining the
distribution of elected members will result in no 8
fized absolute size for the University Faculty, The
size of the elected group will vary annually and will
increase with the size of the full-time teaching and
research staff of assistant professor ramnk or higher,
In this manner a growing University will have a means
of maintaining a truly representative University i
Faculty., For the year 1958-59 the recommended method
would have provided for approximately 86 elected members
instead of the present 78.

Dean Matthews stated that this report accomplished the
the beginning the Committee

charge given the Committee; that from
had anticipated that this would not be a report that would be
received, approved, and filed away; that the Committee had two
suggestions in connection with the implementation of the reports

a

1, That it be given to the committee now working on the
revision of the Governing Regulations so that if any of the
recommendations need to be incorporated into the regulations,
the report would serve as the University Faculty's statement
of its composition and role,

2. That this report be constantly referred to by the
Faculty in working out its new role, and in particular that
the suggestion be given to the Committee on Committees that
as they go about their regular committee work of reconmending
various committees to the University Faculty, they too use
this report as the statement of the University Faculty with
respect to its role and composition,

President Dickey expressed his appreciation of the finme Al
work of the Committee and stated that the report would be
transmitted immediately to the Committ€e on Revisiom of the
Governing Regulations.
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airman of the Committee on Admission Policy
k commit stated that the committee

to the admi

Report of the University Committee on Admission FPolicy

-

Background

resolution of the University Faculty

'y

oint a committee "to study the whole

question of admissi Lems of interpreting

policy".

IT Scope
The Committee confined its eff

rts to the basic policies

on pege 16 of the General Catalog under the subtitle Res

It did not

special students, re
il

directly consider such peripheral problems as

imissions and transfers, and admission to particular

III Problem
The committee is convinced that the University must inform the public
more emphatically about (l) the nature and (2) th
] e, The problem !}

e

2

impor tance of sound

articularly acute in the

64 o
o+
5T

raetion fo Lle become 7t
Y r, not only b i

of education, but also 1lo
students, especially si

pPrep:

y vi 1e of heightened public inter in the guality

u
cally, because of the large number of probationary
e the adoption of our new probation policy.

To define the nature of sound preparation the Committee has drafted a

description of what it believes the University should stror

gly re
< oot [ D0

;tions).

(Sce under Recommend

the Committee believes

the time has come %o t some modest entrance requirement in addition

present stipulation of a high school diploma and 15 units of "acc~

gh school work", Such a step would also correspond to a national
5

trend among state universities.

To minimize arbitrariness the Committee proposes, instead of sing

le

>quirement, a set of alternatives. A student, by this plan, would qualify

admittance either by offering 12 units of work in English, mathematics,

. . fvy s 3 - 2 . .
social studies \ﬂlgtory), foreign 1l uages, and science, or by scoring

at or above the 50th percentile on-the University cla

cation ex~

all our students curr-

igure of 12 units corresponds to what almosi

ance, The figure, 50th percentile, is based on

ently present for admit

expectancy tables grade point averages related to entering
Actually, t

eople out th:

uch reguirements would be less a means

of admitting them in various ways

£

dramatizing the urgency of serious high school preparation,




We move

£

: the following ,
on page 16 of the
Beginning section will be amended as
follows: mit, with due 2
L, all who i
The Univer e anly that applicant's
conscientious prep 1 show at least
to do college work. Ac dingly any applicant
school will be admitted 1
1, that acceptable high school
works: and
o (a) twelve of the of work in
the area Mathematics, Social Studies (or History) 3
Foreign : Science: or
(b) that he score at or above the 50th percentile on the
University classification examination (or such percentile abowe
this as the University may in ture find it necessary to set in
order to adjust enrollment %o its resources).
j
Although the University require any part-
icular combination of uni hin the disciplines from |
which the i ] be drawn, it strongly recommends
the followir
Solid Geometry, and Trigonometry =4 units
units
Foreign La , 3 units in one foreign lan LZe b
Science, 2
A unit represents the study of any subject for a school year
of at least thirty-two weeks, with five recitation periods a
week, each of ast forty-five minutes in length or the equiv-
alent thereof. One unit is the minimum accepted in any foreign
language and one-half unit the minimum in ¢ subject.
(Ii the fifteen total units presented include shop, drawing,
typewriting, or any other courses which demand no out-of-class
preparation, double periods are required).
Unfortunately the word unit, which is useful in suggesting Ppro- ]
portions and in keeping records, is too likely to become quan =
titative rather than qualitative, icance., Therefore,
the stress should consciously and constantly be placed upor t_ be
proficiency that the high school stu has attained in eacd A

. T r
on the number of credit hours (0

subject, |
The following

than merely up

time) that he has spent in the subject.
R R B | FRoeE Big 720 . 1 awd s
st what is meant by proficiency in the variou

amount of
paragraphs sug

subjects,
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and correct and frequent

exposi t« xpository

from books

out their

ays in conventional
structure ) .

spelling

paragra

high school algebra,
ter tk
bers cial products and

and should m

ctoring, and graphic

alge

simul taneous linear and ratic equati

one or twc

1 £
use Ol

solving

equations in two or

proportion, arithmetic and

and graphic of inequale

1t1es,

During one year in plane  and
r his concept of a math

geometry the school student should

furth

rstem and of the necessity of post-

ulates upon which such a system is The student should be able to
i tigate the validity of statem lled theorems should, by the

ounded indigputable argument brand a statement: as

should include elementary construcétions,

ome tric £

ires called polygons, and the co

During three s of social’ studies, e Jent should

ments in the

in under of some of the most

history of »sons, in

their times tion should include some main features

ancient, mediev:

and American history.

SN the high school student should

comprek with understandable pronunciatinn

T
authors in

cral

ars in science, the

h e
fundamental principles and methodologies and if possible gain

biology, chemistry, or physics,

University without the above-indicated competencies

to comple te requirements for chelor's degree

in the us igl semesters,
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The Committee
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Hill Shine

M., M. White
Enno Kra Chairman
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motions to
O unitsu.
b ke $ 5 ~ AT 5 1 i
2, Im last haragraph on page 2, stri out the words following
"bring out their meanings" and substitute: "whi the presentation of the 4
essays ought the use of conventional grammar, spelling, punct- 1
uation, senten i paragraph structure, the student must re- :
member that tion of the conventions will be his primary objecte with

t
ive in the writing of exposition,

istrar arrange for administering annually to high
1 ability test, and th I 1 n
25 per cent be required to come to the campus, s

to discuss the relative changes for lemic succ

The University Facul then

motion r the entire re-

] e
estion that the Committee hold open

back to the ttee, with y +1
3 = 5 ; : 3 5 3 f
gatseV-a= e revising its recommendations to the Faculty. !

L J Q T A } 3 - £ -} rm 1 44 P Q4.9 Conars
Dr. W. S. Ward, Chairman of the Committee on Student Org

anizations and
the Committee: these in-

social Activities, presen ted

recommendations from

cluded two new organ national honor society for
Epsilon De

honor society, In addition, the Faculty approved

students in Civil national Pre-Medical

mmendation of the
ociology, be allowed

Committee that the Sociology Club of the Departme
AR P S I
filiate with Alpha Kappa Delta , h

to af

o
B8
o
H

society.

The

culty we pectfully to consider the applications

of two new organizations to

chapters and hold meetings on
the University Campus. !

The proposed chapter of Chi Epsilon (national honor society for stud-
. . . - . . ) T - g8
ents in Civil Engineerin 1

have as its purposess 1

163 To contribute to the improvement of the Civil Engineering profess= r
ion as an instrument for the betterment of society.

2. To reognize the fundamental characteristics successful Civil f
Engineer, and to aide in the development of characteristics.
3. encourage wherever possible any movement which will advance the

5 To
i - 1 J 3y . . ] . e v
best interest of engineering education: and actively to supporv, and
where necessary, to

rocedures and practices for the im= /
provement of the Civil Engineering Department of the University of
Kentucky,

{

le To mark in a fitting manner those students of Civil EnginﬁeriHEWh“
0

i
by their scholastic achievements have conferred honor upon thenm=
selves and their Department,

: S e : e foas 01
T bter of Alpha Epsilon Delta (natlonaL Pre-Medical Hon
j), shall have as its purposes:

To encourage excellence in pre-medical scholarship.
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